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SUMMARY OF SAFETY 24/7
The book safety 24/7 is involved in any activity that concern safety of employees or property. The book discusses the industrial safety workplace. It contains a lot of safety tip to improve the working condition. It depicts the safety measure as illustrated by various characters like Kurt Bradshaw.
Bradshaw was excited about the task safety manager although he was not too familiar with the safety. Despite of his unfamiliarity with safety, the job could improve the workplace environment . The first step Bradshaw did after his promotion was to call John Sullivan to inform him about the great news.  When Bradshaw started, he did not have any safety experience due to this Bradshaw searched for people who could help him on safety management that when his wife Jessica reminded him of his father friend who received an award for safety and had immense experience on safety issues. His name was Sam Rollins (Anderson, 78).
Mr. Bradshaw received essential advice from Mr. Rollins, and the first advice he received was the safety pyramid. The pyramid describes how at-risk behaviors can escalate to something fatal than the simple incident. The at-risk behavior explains specific incidents could resolve in time away from work or severe injury or death. This is the highest point of the pyramid risk. The other lesson that Rollins gave Bradshaw was the four level of the commitment to safety. 
The first two level of the commitment was to comply with the meaning that was to do something that is told regarding the safety terms. The last two level of commitment was concerned with believing in the commitment, meaning you have a choice into committing into safety or not, the third level concentrated in ABC performance which involved Activator, Behavior, and Consequence of performance. ABC means that at-risk behaviors to be noticed and changed for the actions to be done. The last level is concerned with the firm commitment to being safe in working environment (Anderson, 75). 
[bookmark: _GoBack]In conclusion, the book gives the meaning of  the acronym SAFETY. Where S, stands for Supporting safety as the primary goal. A means being accountable, by providing employee responsibility to support safety procedure and get a reward for them. F is follow up procedures to ensure that the safety measures are being followed.  E on the other side stands for evaluating the safety measures, T stands for training the employees to observe the at-risk behaviors and finally, Y stands for you, which signify that you as the safety manager should be involved in every safety level. The tips in this book can be used day in day out in mitigating security risk and improving safety measures in every business. 






Work cited
Anderson, Gregory M., Kenneth H. Blanchard, and Robert Lorber. Safety 24/7: Building an incident-free culture. Greg Anderson Intertek Consulting & Training, 2006.


